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OSHA NEWS 

GHS Proposal to Address Flammable and Electrical Hazards 

The CAL/OSHA Standards Board is looking at including electrical equipment hazardous locations and 

the storage of flammable and combustible hazards in the GHS Hazard Communications Standards. This 

is the new Standard that took effect last year, the one where all employees had to be trained in GHS 

Haz Com by Dec. 2013. 
 

The proposed additions to the Standard are coming from similar regulations contained in the General 

Industry Safety Orders, and the Low Voltage Electrical Safety Orders. Also to be included are regula-

tions and standards from the National and California Electrical Codes. 
 

The first public hearing is to be held in Sacramento on Dec. 18th at 10am. Information on the proposal 

can be found on the Standards Board website:    http://www.dir.ca.gov/oshsb/oshsb.html  
 

CAL/OSHA EBOLA GUIDELINES 
CAL/OSHA recently released new guidelines for hospital and healthcare workers that could potentially 

be exposed to Ebola.  The guidelines can be seen at: 

http://www.dir.ca.gov/dosh/documents/Cal-OSHA-Guidance-on-Ebola-Virus.pdf 

NEW FED/OSHA RULES COULD AFFECT CALIFORNIA 

The Feds are looking at revising their rules on reporting fatalities and serious injuries. They are ex-

pected to closely resemble CAL/OSHA‘s but any change in the Federal Regulations will require CAL/

OSHA to review and revise their regulations to equal or exceed the Fed‘s. 
 

We will monitor this issue and keep you informed of any changes. Remember these reporting regulations 

are at the top of the list for citations for employers who do not report serious injuries or fatalities to 

CAL/OSHA. This is a subject we have covered in this newsletter, many times in the past. If you have 

any questions regarding the reporting regulations, give us a call. 

KEEPING RETAIL WORKERS “CROWD SAFE” 

Tis the season! CAL/OSHA, as well as FED/OSHA is looking at retail employee safety during these days 

of mega sales. I‘m not sure if we have any clients that will have this exposure but the elements that 

need to be covered in the safety plan include: Planning for the event which would include hiring and new 

employee safety training; Pre-Event Setup; During the Event (safety procedures); and Emergency Plan.

http://www.dir.ca.gov/oshsb/oshsb.html
http://www.dir.ca.gov/dosh/documents/Cal-OSHA-Guidance-on-Ebola-Virus.pdf
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OSHA NEWS—CONTINUED  

EMPLOYERS BECOME LIABLE FOR LABOR CONTRACTOR’S TRANSGRESSIONS 

Governor Jerry Brown has signed AB1897 into law. The Bill will make most employers jointly liable for wage, 

safety and workers‘ comp violations of labor contracting firms they use to run their business. According to 

a report in the Cal/OSHA Reporter, ―the new law holds one business liable for the transactions of another – 

transactions that up to now have exclusively been enforced by the government. ―The law is to be aimed at 

industries that make widespread use of contract labor and temporary workers, such as farms and Southern 

California‘s giant warehouse industry, but could have far-reaching effects.‖ 
 

Also reported in the report: ―Application of the new law is limited to employers that have at least 25 work-

ers, including those provided by a labor contractor. There are exemptions for businesses that have 5 or 

few workers provided by a labor contractor; homeowners, and home based businesses.‖ 
 

If you fall into the above category regarding the use of contract workers, you should be aware of your lia-

bilities. See the following links for additional info on the new law:  

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201320140AB1897 and:  

http://www.calchamber.com/Headlines/Pages/3132014-California-Employers-Employees-Benefit-from-Temp-

Workers.aspx 
 

DRIVER SAFETY 

WINTER DRIVER TIPS 

The following came to us from an ehs.com weekly newsletter: 

1. Start Clean: Completely clear snow and ice from all windows and lights as well as the hood and roof for 

maximum visibility and avoid having ice and snow fly off your vehicle. Law enforcement officials are on 

the lookout for ―peephole drivers‖. 

2. Light it up: Before starting out, turn on lights to increase your visibility to other motorists (front & 

rear lights). 

3. Slow it Down: Remember, posted speed limits are for dry pavement. Decrease speed on icy, snow-

covered roads and allow extra distance between you and other vehicles. 

4. Look around: Watch the traffic well-ahead for extra reaction time. Always drive defensively and give 

yourself a cushion of time to deal with wintery conditions. 

5. Stay Away: Stay well-back of maintenance vehicles and snowplows – at least 200 feet – and don‘t pass on 

the right. Use extreme caution when passing in a passing lane. 

6. Pick a Lane: Avoid abrupt land changes. There might be a snow ridge between lanes. Also, the passing 

lane might be in worse shape than the driving lane. 

7. Take a Brake: Brake early and gently to avoid skidding. It takes more time and distance to stop in ad-

verse conditions. If your wheels start to lock up, ease off the brake. Do not pump anti-lock brakes. 

8. Watch for signs: Watch for signs alerting you to slippery bridge decks and other means prone to be-

coming slick, even when the rest of the pavement is in good condition. (continued on page 5) 

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201320140AB1897
http://www.calchamber.com/Headlines/Pages/3132014-California-Employers-Employees-Benefit-from-Temp-Workers.aspx
http://www.calchamber.com/Headlines/Pages/3132014-California-Employers-Employees-Benefit-from-Temp-Workers.aspx
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WORKER SAFETY 
 

The following topics were from a recent EHS Today Leadership conference and published in their monthly 

magazine. It is presented in our newsletter to inform our clients regarding administrating your own safety 

activities and programs:  

CONSTRUCTION SAFETY PROGRAMS 

Commitment and Accountability 

Making safety a core value of a company requires visible commitment from management. 

―Leaders can impact the culture, but more importantly leader‘s impact climate. If the climate is consistent 
enough, it becomes the culture,‖ Fitzgerald said (session leader). 

That involves providing the necessary resources for a comprehensive safety program, giving employees 
craft skills and safety training and supporting a team of safety and health professionals. 

Effective Contracts 

―Shame on us if we don‘t have clear and preventative HSE requirements,‖ Fitzgerald said. 

He recommends creating summary documents and holding meetings to explain the requirements to ensure 
all involved players clearly understand the rules of the project. 

―We make it very clear to our subs what their requirements are going to be before they bid to be fair to 
them,‖ Fitzgerald said. 

Hiring the Best Contractors and Subcontractors 

―You have to identify and screen and have a selection process. That is a key element,‖ Fitzgerald said. 

Consider a company‘s incident rates and EMR, leading indicators and your past experience with them in 
making a decision. 

―The price should not always be the determining factor,‖ he warned. 

Construction Safety Planning 

It‘s almost imperative to visit the site where work will be performed before beginning the project to fully 
understand the scope of the project and its challenges, Baldwin said. 

―There are a lot of things to look at when doing that site list and having a checklist is very beneficial,‖ he 
said. 

Beyond that, completing a construction hazard analysis can help a company identify training needs for that 
particular project. 

Safety Training/Education 

Supervisors and managers need to know the safety systems and everyone needs to know the safety re-
quirements, which can be achieved by holding a comprehensive safety orientation and hazard recognition 
training. 
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WORKER SAFETY—Continued 
 

Construction Safety Programs (continued) 
 

Hazard Identification and Control 

Track trends and retrain as necessary. 

―It‘s all about the worker, taking care of that worker,‖ Fitzgerald said. 
 

Behavioral Safety 

Behavioral safety comes down to ensuring safety is a value among supervisors and workers alike. That can 

involve using positive reinforcement and emphasizing how safety is a tool, not a hindrance. 

―You want to affect the culture and the climate,‖ Fitzgerald said. 
 

Incident Investigation 

When investigating incidents, look at what could have happened, not just the injury. And don‘t only let fa-

talities or disabling injuries result in a thorough investigation, Fitzgerald said.  

In his extensive research over the past two decades, Jim Spigener (Senior Vice President – BST Solu-

tions, panel member) has discovered three universal truths. 
 

Culture is the ultimate predictor of safety performance: 

Senior leaders make or break the culture of the company. 

―Very few leaders are born great leaders. They make themselves great leaders.‖ 

―How do you know when you‘re succeeding in safety? People don‘t get hurt,‖ Spigener said. ―I‘m not going 

to disagree with that. The trouble is, that mindset works against us.‖ 

In his analysis of 1,700 workplace fatalities and his interviews with thousands of injured workers, 

Spigener has found that none of the workers expected to get hurt. However, all of them were aware that 

they were exposing themselves to risk levels that exceeded their employers‘ standards.  

―We have rules and policies and procedures and regulations and standards and best practices that tell us 

what the acceptable level of exposure is,‖ Spigener said. ―Any time you let the exposure rise above what 

the organization has systematically put in place to protect you, you‘ve lost control of the outcome. You‘re 

gambling. 

―So the culture that I‘m talking about is a culture where you can get people to begin to value [managing 

risk exposure] and not the injury that might occur as a result of that [exposure].‖ 
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WORKER SAFETY (continued) 

SEVEN LEADERSHIP BEST PRACTICES 

About 15 years ago, Spigener commissioned a longitudinal study of safety performance at 175 compa-

nies, looking for some insight into what distinguishes world-class EHS programs from the also-rans. His 

team of graduate students found no correlation between EHS performance and factors such as work-

force demographics, industry sectors and risk levels. 

―I believe the owner of the culture is the leadership of the company,‖ Spigener said. ―If you start blam-

ing the hourly guys for the culture, you need to go somewhere else, because you created the culture – 

you‘re getting the exact culture you asked for.‖ 

Spigener‘s research team examined the behavior of leaders at companies that excelled in safety as well 

as at companies that struggled in safety. He and his team distilled the results into seven leadership 

best practices: 

1. Vision – How do you convey your vision of safety? ―Not your company‘s vision – that‘s meaningless,‖ 

Spigener added. ―I‘ve learned that if it‘s written on the wall, it ain‘t true.‖ 

2. Credibility – Are your actions consistent with your words? Do you treat all employees with dignity 

and respect? 

3. Action orientation – Are you engaged in safety? ―Can people see that you actually have skin in the 

game?‖ Spigener asked. ―If you don‘t put any skin in the game, they don‘t believe it‘s real to you.‖ 

4. Safety communication – When you talk about safety, do you talk about ―what‘s real to you and what‘s 

real to them, or do you just talk about numbers and costs and uptime?‖ 

5. Collaboration – Do you work with people? Do you seek your team members‘ input? 

6. Feedback and recognition – How often do you talk to employees about the contributions that they 

make to safety? ―It doesn‘t matter if it‘s an individual behavior or an activity that a supervisor did. 

Are you actually connecting the feedback and recognition that you give to the thing that we say is 

most important to us?‖ 

7. Accountability – ―Are you holding people accountable, and are you requiring that they hold them-

selves accountable for doing the right thing when it comes to safety?‖ Spigener asked. 

 

Driver Safety (continued from page 2) 

9. Stay in Control: Don‘t use cruise control or overdrive in wintery conditions. Even a slight depression 

of your brakes to deactivate can cause loss of control on hidden slippery patches. 

10. Avoid Assumptions: Do not assume that your vehicle can handle all conditions. Even four-wheel-drive 

and front-wheel-drive vehicles encounter trouble on wintery roads. The false sense of security that 

these vehicles offer can leave you less prepared to deal with emergency situations. 
 

The number one driver safety rule should always be: 

Don’t drive Distracted: NO use of cell phones without a hands free device; NO TEXTING; NO check-

ing Emails, No use of the IPads; No looking at the passengers movie screen device; NO Eating Food or 

Drinking. Keep two hands on the wheel. 
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WORKER SAFETY (continued) 

A Model for Creating a Safety Culture 

Citing former MIT professor and organizational-culture guru Edgar Schein, Spigener asserted that 

leaders manage and measure the ―climate,‖ not the culture.  

―If you manage it well enough and long enough, it turns into the culture,‖ Spigener said. ―Climate changes 

quickly, and culture changes slowly.‖ 

With that in mind, Spigener presented a model illustrating how a leader‘s behavior shapes a culture. It 

looks like this: 

 If a leader behaves differently, it affects the climate. 

 The climate affects follower behavior. 

 Follower behavior affects follower beliefs. 

 Follower beliefs create the culture. 
 

To create a safety culture, leaders must behave differently. To do that, Spigener believes that leaders 

need to ―get connected to their value for safety.‖ 
 

―The problem is, when I ask leaders what safety means to them personally, the No. 1 answer is, ‗People 

get to go home the way they came in,‘‖ Spigener said. ―That‘s an outcome. When I ask what safety means 

to you, what does it mean to the makeup of you? When you look in the mirror, what does safety really 

mean to you?‖ 
 

Spigener added: ―I believe safety is about the sanctity of human life.‖ 
 

―Safety is not some abstract thing,‖ he said. ―It‘s not about numbers. It really is about your connection 

to the sanctity of human life. Because that is the most important thing that we own as a human race – 

nothing else comes close to it.‖ 
 

SAFETY PHOTOS??? 
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WORKER SAFETY & ERGONOMICS  
Good Ergonomics 
Neutral Posture Inc., a Texas-based manufacturer of workplace ergonomic seating products and accesso-

ries, offers these eight tips to improve ergonomics in your workplace: 

1. Stand up for your work. Raising workstations to standing height for two hours a day (and putting tall-

er cylinders and footrests on chairs) enables workers to be more active. 

2. Pay homage to the chair. An ergonomically designed chair can help minimize the physical stress of 

prolonged sitting. 

3. Reduce glare. Installing an adjustable monitor arm reduces glare and helps minimize eyestrain. 

4. Arm yourself with support. Keyboard trays and forearm supports bring the work surface to the indi-

vidual, shifting weight off the neck and shoulders and lowering the risk of carpal tunnel syndrome. 

5. Read the directions. When purchasing a new chair or ergonomic accessory, spend some time learning 

about the various adjustment options. While there are recommendations on how to adjust a chair for 

the perfect ergonomic posture (known as the ―neutral posture‖), an individual worker might desire a 

different position. 

6. Track your pain. When workers experience inconsistent or random pain, they should keep track of it 

and note what they were doing before the pain hit. Tracking pain can help workers detect patterns and 

make adjustments, such as lowering their chair or sitting in a different chair. 

7. Get moving. Schedule walking meetings. Take stretch breaks. Find ways to stay active throughout the 

workday. 

8. Consult an ergonomic expert. Ergonomics is the study of the body at work. A good ergonomics pro-

gram can help reduce lost-time injuries and workers‘ compensation costs. Designate someone in the 

company to provide ergonomic workstation assessments, or enlist the help of an ergonomic consultant.   

If you have ―Ergonomic‖ problems in you workplace, contact us, we can assist you in this area of safety. 
 

EMERGENCY MANAGEMENT 
ALICE 
A new Emergency Management Plan for Active Shooter Incidents is being used by schools and businesses 

across the country. A former Dallas police officer and his wife, a former educator, saw the way many of 

the emergency actions taken in schools did not save as many students as they should have during shooting 

incidents in schools.  They developed a new way to look at response and evacuation. They have traveled the 

country to inform and train schools and business to use this new plan. One of our insurance carriers‘ of-

fered us the opportunity to attend a workshop in San Francisco to learn about this plan. I attended the 

workshop last month and now would like to introduce it to you. Following are The ALICE plan elements: 

ALERT: Use Plain and specific Language. Avoid Code Words. 

LOCKDOWN: Barricade the Room. Silence Mobile Devices. Prepare to EVACUATE or COUNTER if needed. 

INFORM: Communicate the Shooter‘s location in Real Time. 

COUNTER: Create Noise, Movement, Distance and Distraction with the intent of reducing the Shooter‘s 

Ability to Shoot Accurately. 

EVACUATE:  When Safe to Do So, Remove Yourself from the Danger Zone. 
 

This plan is different from most with the Counter and Evacuate. Now plans call for ―Shelter 

in Place‖ and do not ―Counter‖. This plan has merit and if you want to look at a new Emergency Plan for 

Workplace Violence/Active Shooter, see:  www.alicetraining.com 

http://www.alicetraining.com/


 

Editor: Tom Perazzo—DRI Safety & Risk Management Consultant—707.766.2291 – tperazzo@ramaticiins.com 

HOLIDAY SAFETY 

 

Wash your hands often: Keeping hands clean is one of the most important steps you can take to avoid get-

ting sick and spreading germs to others. Wash your hands with soap and clean running water, rubbing them 

for at least 20 seconds. Cover your mouth and nose with a tissue when you cough or sneeze. If you don‘t 

have tissue, cough or sneeze into your upper sleeve or elbow, not your hands. 
 

Stay warm: Cold temperatures can cause serious health problems, especially in infants and older adults. 

Stay dry, and dress warmly in several layers of loose-fitting, tightly woven clothing. 
 

Manage stress: The holidays don‘t need to take a toll on your health and pocketbook. Keep your commit-

ments and spending in check. Balance work, home, and play. Get support from family and friends. Keep a re-

laxed and positive outlook. Make sure to get proper sleep. 
 

Travel safely: Whether you're traveling across town or around the world, help ensure your trip is safe. 

Don‘t drink and drive, and don‘t let someone else drink and drive. Wear a seat belt every time you drive or 

ride in a motor vehicle. Always buckle your child in the car using a child safety seat, booster seat, or seat 

belt appropriate for his/her height, weight, and age. 
 

Be smoke-free: Avoid smoking and breathing other people's smoke. If you smoke, quit today! Call 1-800-

QUIT-NOW or talk to your health care provider for help. 
 

Get check-ups and vaccinations: Exams and screenings can help find potential problems early, when the 

chances for treatment and cure are often better. Vaccinations help prevent diseases and save lives. Sched-

ule a visit with your health care provider for a yearly exam. Ask what vaccinations and tests you should get 

based on your age, lifestyle, travel plans, medical history, and family health history. 
 

Watch the kids: Children are at high risk for injuries. Keep a watchful eye on your kids when they‘re eat-

ing and playing. Keep potentially dangerous toys, food, drinks, household items, choking hazards (like coins 

and hard candy), and other objects out of kids' reach. Learn how to provide early treatment for children 

who are choking. Make sure toys are used properly. Develop rules about acceptable and safe behaviors, in-

cluding using electronic media.  
 

Prevent injuries: Injuries can happen anywhere, and some often occur around the holidays. Use step stools 

instead of climbing on furniture when hanging decorations. Leave the fireworks to the professionals. Wear 

a helmet when riding a bicycle or skateboarding to help prevent head injuries. Keep vaccinations up to date. 

Most residential fires occur during the winter months. Keep candles away from children, pets, walkways, 

trees, and curtains. Never leave fireplaces, stoves, or candles unattended. Don't use generators, grills, or 

other gasoline- or charcoal-burning devices inside your home or garage. Install a smoke detector and car-

bon monoxide detector in your home. Test them once a month, and replace batteries twice a year.  
 

Handle and prepare food safely: As you prepare holiday meals, keep yourself and your family safe from 

food-related illness. Wash hands and surfaces often. Avoid cross-contamination by keeping raw meat, poul-

try, seafood, and eggs (including their juices) away from ready-to-eat foods and eating surfaces. Cook 

foods to the proper temperature. Refrigerate promptly. Do not leave perishable foods out for more than 

two hours. (For Additional Information see: http://www.cdc.gov/family/holiday/) 


